WORKSHEET 2

Finding & Understanding Customers

Your first customer profiles are guesses. That's fine. Write them down so you can test them.

Customer Profiles v1 - Your Best Guess

Describe 2-4 distinct customer archetypes. Give each a memorable name. Be specific about experience level,
frequency, and intent.

CUSTOMER PROFILE 1

NAME & ARCHETYPE
Give them a memorable name. e.g., "The Weekend Experimenter"

EXPERIENCE LEVEL FREQUENCY OF USE PRIMARY INTENT

DESCRIPTION
Who are they? What drives them? What does their day look like?

HOW DO THEY CURRENTLY SOLVE THIS PROBLEM?

WHAT WOULD MAKE THEM PAY?

CUSTOMER PROFILE 2

NAME & ARCHETYPE
Give them a memorable name. e.g., "The Weekend Experimenter"

EXPERIENCE LEVEL FREQUENCY OF USE PRIMARY INTENT

DESCRIPTION



Who are they? What drives them? What does their day look like?

HOW DO THEY CURRENTLY SOLVE THIS PROBLEM?

WHAT WOULD MAKE THEM PAY?

CUSTOMER PROFILE 3

NAME & ARCHETYPE

Give them a memorable name. e.g., "The Weekend Experimenter"

EXPERIENCE LEVEL FREQUENCY OF USE

DESCRIPTION
Who are they? What drives them? What does their day look like?

HOW DO THEY CURRENTLY SOLVE THIS PROBLEM?

WHAT WOULD MAKE THEM PAY?

CUSTOMER PROFILE 4

NAME & ARCHETYPE

Give them a memorable name. e.g., "The Weekend Experimenter"

EXPERIENCE LEVEL FREQUENCY OF USE

PRIMARY INTENT

PRIMARY INTENT



DESCRIPTION
Who are they? What drives them? What does their day look like?

HOW DO THEY CURRENTLY SOLVE THIS PROBLEM?

WHAT WOULD MAKE THEM PAY?

Customer Profiles v2 - After Research

Revisit each profile after community research and early conversations. What changed? What questions remain?

REFINED PROFILE 1

EXPERIENCE LEVEL FREQUENCY OF USE PRIMARY INTENT

WHAT CHANGED FROM V1?
What did research reveal that your initial guess missed?

KEY RESEARCH QUESTIONS FOR THIS CUSTOMER
What do you still need to validate about this person?

1.
2.

3.

REFINED PROFILE 2

EXPERIENCE LEVEL FREQUENCY OF USE PRIMARY INTENT

WHAT CHANGED FROM V1?

What did research reveal that your initial guess missed?



KEY RESEARCH QUESTIONS FOR THIS CUSTOMER
What do you still need to validate about this person?

1.

2.

REFINED PROFILE 3

EXPERIENCE LEVEL FREQUENCY OF USE

WHAT CHANGED FROM V1?
What did research reveal that your initial guess missed?

KEY RESEARCH QUESTIONS FOR THIS CUSTOMER

What do you still need to validate about this person?

1.

2.

REFINED PROFILE 4

EXPERIENCE LEVEL FREQUENCY OF USE

WHAT CHANGED FROM V1?
What did research reveal that your initial guess missed?

KEY RESEARCH QUESTIONS FOR THIS CUSTOMER

What do you still need to validate about this person?

1.

2.

PRIMARY INTENT

PRIMARY INTENT



Community Mapping

Where do your customers gather? These are where you'll learn, validate, and eventually find your first users.

Reddit

Community / Account Size (est.) Activity Level Relevant Topics

Facebook Groups

Community / Account Size (est.) Activity Level Relevant Topics
TikTok / YouTube
Community / Account Size (est.) Activity Level Relevant Topics

Forums / Blogs

Community / Account Size (est.) Activity Level Relevant Topics

Discord / Slack

Community / Account Size (est.) Activity Level Relevant Topics

In-Person



Community / Account m Activity Level Relevant Topics

WHICH COMMUNITIES ARE THE BEST FIT FOR LEARNING?
Where are the most engaged, knowledgeable people? Where will you get honest signal?

HOW WILL YOU PARTICIPATE AUTHENTICALLY?
Community trust is earned. What value will you provide before you ever mention your app?



	p1_cell_1: 
	p1_cell_2: 
	p1_cell_3: 
	p1_cell_4: 
	p1_cell_5: 
	p1_cell_6: 
	p1_cell_7: 
	p1_cell_8: 
	p1_cell_9: 
	p1_cell_10: 
	p1_cell_11: 
	p1_cell_12: 
	p1_cell_13: 
	p1_cell_14: 
	p1_cell_15: 
	p1_cell_16: 
	p1_cell_17: 
	p1_cell_18: 
	p1_cell_19: 
	p2_cell_20: 
	p2_cell_21: 
	p2_cell_22: 
	p2_cell_23: 
	p2_cell_24: 
	p2_cell_25: 
	p2_cell_26: 
	p2_cell_27: 
	p2_cell_28: 
	p2_cell_29: 
	p2_cell_30: 
	p2_cell_31: 
	p2_cell_32: 
	p2_cell_33: 
	p2_cell_34: 
	p2_cell_35: 
	p2_cell_36: 
	p2_cell_37: 
	p2_cell_38: 
	p2_cell_39: 
	p2_cell_40: 
	p3_cell_41: 
	p3_cell_42: 
	p3_cell_43: 
	p3_cell_44: 
	p3_cell_45: 
	p3_cell_46: 
	p3_cell_47: 
	p3_cell_48: 
	p3_cell_49: 
	p3_cell_50: 
	p3_cell_51: 
	p3_cell_52: 
	p3_cell_53: 
	p3_cell_54: 
	p3_cell_55: 
	p3_cell_56: 
	p3_cell_57: 
	p3_cell_58: 
	p3_cell_59: 
	p3_cell_60: 
	p3_cell_61: 
	p3_row_62: 
	p3_row_63: 
	p3_row_64: 
	p3_row_65: 
	p4_cell_66: 
	p4_cell_67: 
	p4_cell_68: 
	p4_cell_69: 
	p4_cell_70: 
	p4_cell_71: 
	p4_cell_72: 
	p4_cell_73: 
	p4_cell_74: 
	p4_cell_75: 
	p4_cell_76: 
	p4_cell_77: 
	p4_cell_78: 
	p4_cell_79: 
	p4_cell_80: 
	p4_cell_81: 
	p4_row_82: 
	p4_row_83: 
	p4_row_84: 
	p4_row_85: 
	p4_row_86: 
	p4_row_87: 
	p4_row_88: 
	p4_row_89: 
	p4_row_90: 
	p4_row_91: 
	p4_row_92: 
	p4_row_93: 
	p5_cell_94: 
	p5_cell_95: 
	p5_cell_96: 
	p5_cell_97: 
	p5_cell_98: 
	p5_cell_99: 
	p5_cell_100: 
	p5_cell_101: 
	p5_cell_102: 
	p5_cell_103: 
	p5_cell_104: 
	p5_cell_105: 
	p5_cell_106: 
	p5_cell_107: 
	p5_cell_108: 
	p5_cell_109: 
	p5_cell_110: 
	p5_cell_111: 
	p5_cell_112: 
	p5_cell_113: 
	p5_cell_114: 
	p5_cell_115: 
	p5_cell_116: 
	p5_cell_117: 
	p5_cell_118: 
	p5_cell_119: 
	p5_cell_120: 
	p5_cell_121: 
	p5_cell_122: 
	p5_cell_123: 
	p5_cell_124: 
	p5_cell_125: 
	p5_cell_126: 
	p5_cell_127: 
	p5_cell_128: 
	p5_cell_129: 
	p5_cell_130: 
	p5_cell_131: 
	p5_cell_132: 
	p5_cell_133: 
	p5_cell_134: 
	p5_cell_135: 
	p5_cell_136: 
	p5_cell_137: 
	p5_cell_138: 
	p5_cell_139: 
	p5_cell_140: 
	p5_cell_141: 
	p5_cell_142: 
	p5_cell_143: 
	p5_cell_144: 
	p5_cell_145: 
	p5_cell_146: 
	p5_cell_147: 
	p5_cell_148: 
	p5_cell_149: 
	p5_cell_150: 
	p5_cell_151: 
	p5_cell_152: 
	p5_cell_153: 
	p5_cell_154: 
	p5_cell_155: 
	p5_cell_156: 
	p5_cell_157: 
	p5_cell_158: 
	p5_cell_159: 
	p6_cell_160: 
	p6_cell_161: 
	p6_cell_162: 
	p6_cell_163: 
	p6_cell_164: 
	p6_cell_165: 
	p6_cell_166: 
	p6_cell_167: 
	p6_cell_168: 
	p6_cell_169: 
	p6_cell_170: 
	p6_cell_171: 
	p6_cell_172: 
	p6_cell_173: 
	p6_cell_174: 
	p6_cell_175: 
	p6_cell_176: 
	p6_cell_177: 


